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1. Introduction

This comprehensive report provides a detailed overview of Crafting Success: The 3-Part Lesson
Plan Template Ontario Teachers. Our editorial team has compiled verified facts, recent updates,
and contextual background for researchers, professionals, and general readers alike.

Ontario educators seeking a structured, research-backed approach to lesson planning will find
this deep dive into the 3-part lesson plan template essential....

2. In-Depth Overview

Ontario’s classrooms are evolving, but one constant remains: the demand for clear, engaging, and
measurable instruction. The 3-part lesson plan template Ontario teachers rely on isn’t just
another pedagogical fad—it’s a battle-tested framework designed to align with provincial
expectations while meeting diverse student needs. From urban Toronto schools to rural districts
in Northern Ontario, educators are turning to this structured approach to cut through planning
fatigue and focus on what matters: impact.

The template’s rise isn’t accidental. It emerged from decades of curriculum revisions, teacher
feedback, and a shift toward competency-based learning. What makes it stand out? Unlike rigid
lesson outlines, this model adapts to subjects—whether it’s Grade 7 math, ESL literacy, or Grade
12 physics—while keeping assessment and differentiation at its core. The proof? Ontario’s 2022
curriculum updates explicitly reference its principles, signaling its growing prominence.

Yet for all its utility, the three-part lesson structure Ontario classrooms now favor remains
misunderstood. Many teachers adopt it superficially, missing the nuances that separate a good
lesson from a great one. The difference lies in the how—how to sequence objectives, how to embed
formative checks, and how to ensure every part of the lesson serves the whole. This guide cuts
through the noise to reveal the template’s full potential, backed by Ontario’s educational
priorities and real classroom applications.

###

The Complete Overview of the 3-Part Lesson Plan Template Ontario

Ontario’s education system has long emphasized clarity and progression in lesson design, but the
three-part lesson plan Ontario educators now standardize reflects a deliberate pivot toward
student-centered learning. At its heart, the template divides instruction into three distinct
phases: Engage, Explore, and Explain/Extend . This isn’t just a structural choice—it’s a
response to Ontario’s Achieving Excellence curriculum framework, which prioritizes active
learning, critical thinking, and real-world connections.

The template’s adoption isn’t uniform across the province, but its influence is undeniable. In
elementary schools, it’s often paired with the Daily 5 literacy model, while secondary teachers
integrate it with inquiry-based units. What unites these variations? A shared focus on visible
learning —making student progress transparent through intentional design. The template’s
flexibility also addresses a critical gap: how to balance Ontario’s prescribed learning outcomes
with the need for creative, student-driven exploration.

### Historical Background and Evolution



The roots of Ontario’s three-part lesson structure trace back to the 1990s, when the province’s
curriculum documents began emphasizing outcome-based education . Early iterations resembled the
KWL (Know-Want-Learn) model, but by the 2000s, educators in districts like Peel and York saw a
need for a more scaffolded approach. The shift gained momentum with the 2010 Growing Success
assessment policy, which demanded that lessons explicitly link to learning goals and provide
timely feedback—a direct precursor to the template’s Explain/Extend phase.

Fast-forward to today, and the three-part lesson plan Ontario teachers use is a hybrid of
research-backed strategies. It borrows from Marzano’s instructional strategies , Frayer’s
cognitive models , and even design thinking principles. The Engage phase, for example, mirrors
Marzano’s non-linguistic representations, while the Explore phase aligns with inquiry-based
learning. What’s unique is how these elements are seamlessly woven into a single, repeatable
framework , making it easier for teachers to adapt across grades and subjects.

### Core Mechanisms: How It Works

The template’s power lies in its simplicity and intentionality. Each phase serves a distinct
purpose, yet they’re interdependent. The Engage phase (5–10 minutes) activates prior
knowledge—whether through a provocative question, a short video, or a hands-on demo. This isn’t
just a warm-up; it’s a diagnostic tool to gauge where students are before instruction begins. In
Ontario’s Ontario Curriculum: Mathematics , this might look like a teacher projecting a
partially solved word problem and asking students to predict the missing step.

The Explore phase (20–30 minutes) is where the heavy lifting happens. Here, students grapple
with content through guided inquiry, collaborative tasks, or problem-based scenarios . Ontario’s
Science Curriculum exemplifies this: a Grade 9 lesson on ecosystems might have students design a
food web using local species data. The key? The teacher’s role shifts from lecturer to
facilitator, asking questions like “What evidence supports your hypothesis?” rather than
delivering answers.

Finally, the Explain/Extend phase (10–15 minutes) consolidates learning through explicit
teaching, peer sharing, or creative extensions . This is where Ontario’s Assessment for Learning
principles shine. Teachers might use a three-column chart (I know/I learned/I still wonder) or a
sentence stem activity (e.g., “One strategy I used was…”). The goal isn’t just to review but to
make thinking visible —a hallmark of Ontario’s Growing Success document.

### Key Benefits and Crucial Impact

Ontario’s embrace of the three-part lesson plan template reflects a broader trend: educators are
prioritizing measurable outcomes over content coverage. Studies from the Ontario Institute for
Studies in Education (OISE) show that classrooms using this structure see 20–30% improvements in
student engagement within three months. The reason? It forces teachers to front-load clarity
—students know why they’re learning something before they dive in, reducing anxiety and off-task
behavior.

The template also addresses a persistent challenge in Ontario schools: differentiation without
chaos . By embedding choice into the Explore and Explain phases—such as offering tiered
questions or role-based group tasks—teachers can meet diverse needs without sacrificing
structure. This is particularly vital in Francophone schools or ESL classrooms , where
scaffolding is non-negotiable.

> “A lesson without a clear ‘why’ is just a series of activities. The three-part template flips



that—it turns activities into a journey.”

> — Dr. Jennifer King, Curriculum Specialist, Toronto District School Board

### Major Advantages

Alignment with Ontario’s Curriculum Priorities: Each phase maps directly to Growing Success and
Achieving Excellence goals, ensuring lessons meet provincial expectations without losing
creativity.

Built-in Assessment: The Engage phase diagnoses gaps, while the Explain phase provides formative
data—eliminating the need for separate “quiz days.”

Student Ownership: The Explore phase encourages agency, reducing passive learning. Ontario’s
Inclusive Schooling policies benefit from this, as students with IEPs can engage at their level.

Time Efficiency: Teachers report spending less time planning because the template provides a
scaffold. The Explain phase’s “exit tickets” also streamline feedback.

Subject Flexibility: Whether teaching Grade 6 French Immersion or Grade 12 Calculus , the
template adapts. The Engage phase might use a song lyric in language arts or a real-world data
set in math.

###

Comparative Analysis

Three-Part Lesson Plan (Ontario)

Traditional Lesson Plan

Phases: Engage -> Explore -> Explain/Extend

Focus: Student inquiry and visible thinking

Assessment: Embedded in each phase

Adaptability: High (subject/differentiation)

Phases: Introduction -> Direct Instruction -> Practice

Focus: Content delivery

Assessment: Separate (quizzes/tests)

Adaptability: Low (one-size-fits-all)

Best for: Ontario’s competency-based curriculum, inclusive classrooms, and active learning.

Best for: Lecture-heavy subjects or when time is extremely limited.

Ontario-Specific Strength: Explicitly ties to Growing Success and Achieving Excellence.

Ontario-Specific Weakness: Struggles with differentiation and modern learning theories.

### Future Trends and Innovations

Ontario’s three-part lesson plan template is far from static. As the province shifts toward



personalized learning , educators are experimenting with digital integrations —such as using
Padlet for the Engage phase or Flipgrid for peer explanations in the Explain phase. The next
frontier? AI-assisted planning , where tools like Ontario’s TeachOntario platform generate
scaffolded lesson templates based on curriculum codes.

Another trend is cross-curricular blending . Schools like TDSB’s Forest Hill Collegiate are
using the template to merge subjects—for example, a Grade 10 lesson on climate change that
combines science, geography, and media arts. The template’s flexibility makes this possible, as
each phase can be tailored to multiple disciplines.

###

Conclusion

The three-part lesson plan template Ontario teachers are adopting today is more than a planning
tool—it’s a reflection of how the province’s education system is evolving. By prioritizing
clarity, inquiry, and measurable growth , it addresses the dual challenges of curriculum rigor
and student engagement. The best part? It doesn’t require teachers to abandon their creativity.
Instead, it amplifies it by providing a clear roadmap.

For Ontario educators, the message is clear: mastering this template isn’t optional. It’s about
raising the bar —for lesson quality, student success, and the profession itself. The question
isn’t whether to use it, but how deeply to integrate its principles into daily practice.

### Comprehensive FAQs

Q: How does the 3-part lesson plan template align with Ontario’s new math curriculum?

The template aligns perfectly by ensuring each phase reflects the math curriculum’s three
pillars : conceptual understanding, procedural fluency, and problem-solving. For example, the
Engage phase might use a real-world scenario (e.g., budgeting for a class trip) to activate
prior knowledge, while the Explore phase lets students manipulate data in groups, mirroring the
curriculum’s emphasis on collaborative learning.

Q: Can this template be used for special education students?

Absolutely. The template’s strength lies in its differentiation flexibility . For students with
IEPs, the Engage phase can use visual aids or hands-on models , the Explore phase can offer
scaffolded task options , and the Explain phase can incorporate alternative response modes
(e.g., drawing, verbal explanations, or digital tools like Book Creator). Ontario’s Policy
Program Memorandum 138 on inclusive education explicitly supports this adaptability.

Q: What’s the best way to introduce this template to reluctant teachers?

Start with one subject and one grade level to demonstrate its practicality. Use model lessons
from Ontario’s TeachOntario or LearnOntario resources, then have teachers co-plan a sample
lesson together. Highlight how it saves time (e.g., embedded assessment reduces separate quiz
prep) and boosts engagement (students see immediate relevance). Peer mentorship—pairing veteran
teachers with newcomers—also builds buy-in.

Q: Are there free Ontario-specific resources to help implement this template?

Yes. The Ontario Ministry of Education offers:



TeachOntario : Lesson plan templates with the three-part structure pre-built.

LearnOntario : Ready-to-use activities aligned to the template’s phases.

TDSB/HDSB Resource Hubs : Many boards provide grade-specific toolkits with rubrics and sample
lesson sequences.

Additionally, OISE (University of Toronto) publishes research-backed guides on the template’s
implementation.

Q: How can I modify this template for online or hybrid learning?

The template adapts seamlessly to digital environments:

Engage: Use nearpods, Pear Deck, or Loom videos to hook students.

Explore: Leverage breakout rooms (Zoom), Jamboard collaborations, or Google Docs co-authoring
for group work.

Explain: Replace exit tickets with Padlet reflections, Flipgrid discussions, or Edpuzzle quizzes
.

Ontario’s EdTech Integration Guidelines emphasize that the structure remains intact —only the
delivery tools change. For hybrid models, the Explore phase often blends in-person experiments
with digital research (e.g., students film a science demo at home and analyze data in class).

Q: What’s the most common mistake teachers make when using this template?

The biggest pitfall is treating phases as rigid time blocks rather than fluid learning
experiences . For example, some teachers rush the Explore phase to “cover content,” sacrificing
student inquiry. Others skip the Engage phase to “save time,” leading to disengagement. The fix?
Prioritize depth over speed —Ontario’s curriculum doesn’t require covering everything in one
lesson. Use the template to focus on mastery , not mileage.

3. Frequently Asked Questions

Q: What is the main focus of this report?

A: To provide a clear, well-structured overview of Crafting Success: The 3-Part Lesson Plan
Template Ontario Teachers, covering its key attributes, background, and current relevance.

Q: Who is this document for?

A: Researchers, analysts, students, and anyone seeking reliable information on the topic.

Q: How current is this information?

A: Our team reviews sources regularly to keep the material accurate and up to date.

4. Conclusion

In summary, Crafting Success: The 3-Part Lesson Plan Template Ontario Teachers represents a
dynamic and evolving subject whose relevance continues to grow as new information emerges.



Disclaimer

The information in this document is for educational and research purposes only. While we strive
for accuracy, details are subject to change. Readers are encouraged to verify information
independently.


