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1. Introduction

This comprehensive report provides a detailed overview of How Ontario Teachers Use the
Three-Part Lesson Plan Template for. Our editorial team has compiled verified facts, recent
updates, and contextual background for researchers, professionals, and general readers alike.

Explore the three-part lesson plan template Ontario educators rely on to structure engaging,
standards-aligned lessons. Learn its historical roots, key compo...

2. In-Depth Overview

Ontario classrooms thrive on structure—yet not all frameworks deliver the same results. The
three-part lesson plan template Ontario teachers swear by isn’t just another bureaucratic
checklist. It’s a battle-tested blueprint that turns abstract curriculum expectations into
actionable, student-centered learning. What makes it different? Unlike generic lesson plans,
this template mirrors how the human brain absorbs information: through clear objectives, guided
practice, and independent application. The proof? Districts like Toronto and Peel report higher
engagement rates when teachers use this exact structure.

But here’s the catch: many educators adopt the template without understanding its why. They
follow the steps—engage, develop, conclude—but miss the subtle adjustments that make it work in
Ontario’s diverse classrooms. Whether you’re a new teacher grappling with the Ontario
Curriculum’s expectations or a veteran refining your approach, the three-part lesson plan
template isn’t just a tool. It’s a conversation starter between what students need to learn and
how they’ll prove they’ve mastered it.

The template’s power lies in its simplicity. No fluff, no unnecessary layers—just three phases
that align with Ontario’s Expectations for Learning while leaving room for creativity. The
"engage" phase isn’t just a hook; it’s a diagnostic tool. The "develop" phase isn’t just
instruction; it’s scaffolding. And the "conclude" phase? That’s where the real learning
happens—when students connect new knowledge to real-world problems. But how did this structure
evolve? And why does it work so well in Ontario’s education system?

The Complete Overview of the Three-Part Lesson Plan Template Ontario

Ontario’s three-part lesson plan template isn’t a one-size-fits-all solution, but it’s the
closest thing to a standard that works across grades and subjects. Developed in response to the
province’s shift toward competency-based learning, this template ensures lessons are explicit,
structured, and measurable —three qualities the Ontario Ministry of Education prioritizes. The
template’s three phases—Engage, Develop, Conclude—mirror the cognitive load theory, which
suggests learners process information best when it’s broken into digestible chunks. Unlike
traditional lesson plans that focus solely on content delivery, this template forces teachers to
ask: What do students already know? How will they demonstrate mastery?

What sets the Ontario version apart is its alignment with the province’s curriculum documents .
While other jurisdictions might use similar frameworks, Ontario’s template is explicitly tied to
the Expectations for Learning in each subject. For example, a Grade 7 math lesson using the
three-part structure would start with a problem that activates prior knowledge (Engage), then
move to guided practice with visual aids (Develop), and end with a real-world application task
(Conclude). The template’s flexibility allows teachers to adapt it for inquiry-based learning,



flipped classrooms, or even hybrid models—yet its core remains unchanged. The result? Lessons
that are both rigorous and responsive to student needs.

Historical Background and Evolution

The three-part lesson plan template Ontario educators use today traces its roots to direct
instruction models popularized in the 1970s and 1980s. However, its current form emerged in the
early 2000s as Ontario’s education system underwent a major overhaul. The Ontario Curriculum
Framework (2000) introduced a competency-based approach, emphasizing process skills over rote
memorization . Teachers needed a structure that could accommodate this shift without sacrificing
clarity. Enter the three-part template—a refinement of earlier models like the KWL
(Know-Want-Learn) strategy and Madeline Hunter’s lesson plan format.

The template gained traction when the Ontario Ministry of Education began mandating lesson
planning templates for teacher evaluations. Unlike vague guidelines, the three-part structure
provided a clear, replicable format that could be assessed objectively. Over time, districts
like York and Durham adapted it further, incorporating elements of Universal Design for Learning
(UDL) to ensure accessibility. Today, the template is embedded in Ontario’s Teaching and
Learning Resources and is a staple in Faculty of Education programs at universities like Western
and Queen’s. Its evolution reflects a broader trend: moving from teacher-centered instruction to
student-centered, evidence-based learning .

Core Mechanisms: How It Works

At its core, the three-part lesson plan template Ontario operates on a feedback loop between
teacher input and student output. Each phase serves a distinct purpose:

1. Engage (Activate Prior Knowledge) – This isn’t just a warm-up. It’s a diagnostic assessment
disguised as a hook. Teachers use strategies like think-pair-share, exit tickets, or provocative
questions to gauge what students already know. In Ontario’s curriculum, this phase aligns with
the Big Ideas in each subject, ensuring lessons start with a meaningful context .

2. Develop (Guided Practice & Scaffolding) – Here, the real teaching happens. The Ontario
template emphasizes explicit instruction —breaking skills into small, manageable steps. Teachers
use models, think-alouds, and collaborative tasks to build understanding. The key difference
from traditional lessons? The Develop phase includes built-in differentiation . For example, a
Grade 9 history teacher might provide sentence starters for struggling students while offering
extension questions for advanced learners.

3. Conclude (Independent Application & Reflection) – The most overlooked phase. A strong
conclusion doesn’t just summarize—it demands evidence of learning . Ontario’s template insists
on formative assessments here: exit slips, self-evaluations, or peer feedback. The goal? To
ensure students can transfer what they’ve learned to new situations. This phase also ties back
to Ontario’s Assessment for Learning framework, where teachers use student responses to adjust
future instruction.

The template’s strength lies in its recursive nature . What students reveal in the Engage phase
informs the Develop phase, and the Conclude phase feeds back into the next lesson’s Engage. It’s
a self-correcting system that keeps lessons dynamic and responsive .

Key Benefits and Crucial Impact

Ontario teachers who master the three-part lesson plan template report higher student



achievement, reduced behavioral issues, and more efficient use of class time . The template’s
structure eliminates the guesswork in lesson planning, allowing teachers to focus on what
matters most: student learning . Research from the Ontario Institute for Studies in Education
(OISE) shows that classrooms using this template see 20-30% improvements in formative assessment
data within a semester. The reason? It forces teachers to plan for variability —something
Ontario’s diverse classrooms demand.

The template also bridges the gap between theory and practice . Many pre-service teachers
struggle with the abstract language of Ontario’s curriculum documents. The three-part structure
translates those documents into actionable steps . For example, the Expectation that Grade 10
science students should "analyze the social and environmental impacts of technology" becomes
tangible in a lesson where students:

- Engage with a case study on e-waste (activating prior knowledge).

- Develop by researching and debating solutions in groups (guided practice).

- Conclude by designing a public service announcement (independent application).

"The three-part lesson plan template isn’t just a format—it’s a mindset shift. It moves us from
teaching at students to teaching with them." —Dr. Linda Kasab, Senior Education Consultant,
Ontario Ministry of Education

Major Advantages

Alignment with Ontario Curriculum: Each phase directly maps to the Expectations for Learning,
ensuring lessons meet provincial standards without extra work.

Differentiation by Design: The Develop phase naturally accommodates diverse learning needs,
reducing the need for separate "modified" lessons.

Formative Assessment Built In: Every phase includes checkpoints (exit tickets, think-alouds,
peer feedback) to monitor understanding in real time.

Time Efficiency: Teachers report spending less time planning because the template provides a
reusable framework for any subject or grade.

Student Ownership: The Conclude phase shifts responsibility to students, fostering metacognition
—a key skill in Ontario’s 21st-century learning competencies.

Comparative Analysis

While the three-part lesson plan template Ontario is widely used, other provinces and countries
have their own variations. Here’s how it stacks up:

Three-Part Lesson Plan (Ontario)

Alternative Frameworks

Three distinct phases: Engage, Develop, Conclude.

Explicit focus on formative assessment in each phase.

Tight alignment with Ontario’s Expectations for Learning.



Flexible enough for inquiry-based and direct instruction.

Madeline Hunter’s Lesson Plan: Seven-step model (objectives, standards, input, modeling,
checking for understanding, guided practice, independent practice). More rigid, less
student-centered.

Understanding by Design (UbD): Backward design (enduring understandings, assessments, lessons).
Stronger on big-picture learning but less structured for daily planning.

British Columbia’s Lesson Plan Template: Four parts (focus, teaching/learning, assessment,
resources). More streamlined but lacks Ontario’s emphasis on formative check-ins.

Australian Lesson Plan (e.g., Victorian Curriculum): Five phases (introduction, development,
consolidation, application, review). Similar but includes an extra "consolidation" step.

Why Ontario’s Template Stands Out:

The three-part structure is concise yet comprehensive , avoiding the overwhelm of longer
templates while ensuring no phase is skipped . Its formative assessment integration is unmatched
in other provincial models, making it ideal for Ontario’s data-driven education system .

Future Trends and Innovations

As Ontario’s education system evolves, so will the three-part lesson plan template. One major
shift is the integration of digital tools —teachers are now using Google Forms for exit tickets
, Padlet for collaborative conclusions , and AI-driven feedback to streamline the Develop phase.
The Ministry of Education is also piloting adaptive three-part templates that adjust in real
time based on student responses, using algorithms to suggest modifications.

Another trend is the blending of the template with competency-based education . Future versions
may include explicit rubrics for each phase , ensuring students understand both the process and
the product of learning. Additionally, Ontario’s push for Indigenous and culturally responsive
pedagogy is leading to adaptations of the template that center community knowledge in the Engage
phase and land-based learning in the Conclude phase.

The template’s future may also lie in teacher collaboration . Districts are experimenting with
shared digital lesson banks where educators can upload and refine three-part plans, creating a
crowdsourced evolution of the template. One thing is certain: the core structure will remain,
but its applications will grow more personalized and tech-integrated .

Conclusion

The three-part lesson plan template Ontario isn’t just a teaching tool—it’s a cultural artifact
of how the province approaches education. It reflects Ontario’s commitment to clarity, equity,
and measurable outcomes , while leaving room for the creativity that makes teaching an art. For
new educators, it’s a lifeline; for veterans, it’s a reminder of what works. Its simplicity is
its superpower: no jargon, no unnecessary steps, just a proven structure that turns good lessons
into great ones .

As Ontario continues to refine its curriculum, the template will adapt—but its essence will stay
the same. Because at its heart, the three-part lesson plan isn’t about filling time. It’s about
building understanding, one phase at a time .

Comprehensive FAQs



Q: Can the three-part lesson plan template Ontario be used for all subjects and grades?

A: Absolutely. The template is grade- and subject-agnostic , though adaptations are needed for
early years (e.g., shorter phases) and secondary subjects requiring deeper analysis (e.g.,
adding a "synthesis" step in the Conclude phase). Ontario’s Teaching and Learning Resources
provides subject-specific examples for math, science, ELA, and social studies.

Q: How does the template align with Ontario’s new math curriculum (2020)?

A: The three-part template perfectly complements the new math curriculum’s focus on spiral
learning and real-world connections . The Engage phase can introduce a problem (e.g., "How much
would a pizza cost if split among 5 friends?"), the Develop phase guides students through
solving it, and the Conclude phase has them apply the concept to a new scenario (e.g., "What if
there were 7 friends?").

Q: What’s the best way to differentiate instruction within the three-part structure?

A: Differentiation happens in the Develop phase through:

- Tiered tasks (e.g., sentence stems for ELL students, open-ended questions for advanced
learners).

- Flexible grouping (jigsaw activities where each group tackles a part of the lesson).

- Choice boards (students pick how to demonstrate understanding in the Conclude phase).

Ontario’s Differentiation Guide for Teachers (2018) offers templates for embedding these
strategies.

Q: Are there any common mistakes teachers make when using this template?

A: Yes. The most frequent errors include:

- Skipping the Engage phase (leading to students who don’t connect prior knowledge).

- Overloading the Develop phase (teachers talk too much; students need more guided practice).

- Making the Conclude phase just a summary (it should be an active assessment , not a recap).

- Ignoring the feedback loop (not using Conclude data to adjust the next lesson’s Engage).

The Ontario College of Teachers’ Professional Advisory on lesson planning addresses these
pitfalls.

Q: How can I create a three-part lesson plan template Ontario for a flipped classroom?

A: Adapt the template like this:

- Engage (Pre-Class): Students watch a video or read a text (e.g., Khan Academy for math).

- Develop (In-Class): Focus on collaborative problem-solving (e.g., group whiteboard tasks).

- Conclude (Post-Class): Students submit a reflection or application task (e.g., a blog post
analyzing the concept).

The key is shifting direct instruction to pre-class while using class time for interactive
practice . Ontario’s Flipped Learning Toolkit provides step-by-step guides.



Q: Where can I find pre-made three-part lesson plan templates Ontario for my subject?

A: Reliable sources include:

- Ontario Education’s Teaching and Learning Resources
([www.edu.gov.on.ca](https://www.edu.gov.on.ca)) – Search by subject/grade.

- TES Canada ([www.tes.com/ca](https://www.tes.com/ca)) – Filter by Ontario curriculum.

- Ontario Teachers’ Federation (OTF) Resources – Member-exclusive lesson banks.

- District-specific PD materials (e.g., Toronto District School Board’s Lesson Plan Toolkit).

Always verify alignment with the latest Expectations for Learning.

3. Frequently Asked Questions

Q: What is the main focus of this report?

A: To provide a clear, well-structured overview of How Ontario Teachers Use the Three-Part
Lesson Plan Template for, covering its key attributes, background, and current relevance.

Q: Who is this document for?

A: Researchers, analysts, students, and anyone seeking reliable information on the topic.

Q: How current is this information?

A: Our team reviews sources regularly to keep the material accurate and up to date.

4. Conclusion

In summary, How Ontario Teachers Use the Three-Part Lesson Plan Template for represents a
dynamic and evolving subject whose relevance continues to grow as new information emerges.

Disclaimer

The information in this document is for educational and research purposes only. While we strive
for accuracy, details are subject to change. Readers are encouraged to verify information
independently.


